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4. COURSE TYPE:
Core for Master of Agribusiness Management (MABM) I

5. COURSE STRUCTURE AND LOCATION

This course is equivalent to 3 course units (CU) or 45 contact hours. The course duration is 15 weeks comprising of 45 lecture hours (LH). The course is located in the Department of Agricultural Economics and Agribusiness, Faculty of Agriculture, Makerere University.

6. COURSE DESCRIPTION

Introduction: Business strategy. Strategic business unit. Evolution of management systems. Strategic market management. Customer analysis: Segments. Motivations. Unmet needs. Lead users. Competitor analysis: Identifying competitors. Potential competitors. Understanding competitors (dimensions). Market analysis: Dimensions of market analysis. High growth markets. Competitive overcrowding and shake-out. Environmental analysis: Technology. Government. Economics. Culture. Demographics. Forecasting environmental trends. Scenario analysis. Internal analysis: Shareholder value analysis. Performance measures. Determinants of strategic options. Portfolio analysis. Differentiation: Successful strategies. Approaches. Total quality management. Building strong brands. Focus. Pre-emptive move. Low costs strategies. Experience curve. Growth strategies: Market penetration. Market development. Product development. Diversification. Vertical integration. Declining markets/hostile markets strategies: Revitalization. Milk/harvest. Hold. Divestment/liquidation. Global strategies: motivations. Standardization versus Customization. Strategic alliances. Strategy implementation: key organizational constructs. Organizing for innovation. Formal planning system.

7. COURSE OBJECTIVES 
The main objective of this course is to enable students understand the process by which strategy is developed in the Agribusiness sector. 

Specific objectives of this course are three-fold:

i. To provide students with skills to conduct internal and external analysis of an agribusiness firm or sector

ii. To expose students to the various business strategies employed in the agribusiness sector

iii. To enable students gain an understanding of the distinctive forces for change influencing future direction within the agribusiness sector

8. RECOMMENDED REFERENCES FOR READING

· Aaker, D. A. Strategic Market Management. 7th edition. Wiley, New York, 2005.

· Porter, M. Competitive Strategy. New York Press, 1985.

· Hunger, J. D. and T. L. Wheelen. Essentials of Strategic Management. Addison Wesley Longman, Inc., 1997.

· Jain, S. C. Market Planning and Strategy. 5th edition. Southwestern College Publishing, 1997.

· Pearce, J. A. and R. B. Robinson. Strategic Management: Formulation, Implementation, and Control. Irwin, Inc. 1995.

· Hatten, K. J. and M. L. Hatten. Effective Strategic Management. Prentice Hall, 1988.

9. COURSE CONTENT

	TOPIC
	CONTENT
	METHOD OF INSTRUCTION/Time allocated
	TOOLS/EQUI-PMENT NEEDED

	1. Introduction
	· Business strategy

· Strategic business unit

· Evolution of management systems

· Strategic market management.
	Interactive Lecture (3 hrs)
	· Chalk/BB

· Marker/white board

· Slide projector

· Power point projector 

	2. Customer analysis
	· Segments

· Motivations

· Unmet needs

· Lead users.
	Interactive Lecture (3 hrs)


	· Chalk/BB

· Marker/white board

· Slide projector

· Power point projector

	3. Competitor analysis
	· Identifying competitors

· Potential competitors

· Understanding competitors (dimensions)
	Interactive Lecture (3 hrs)


	· Chalk/BB

· Marker/white board

· Slide projector
· Power point projector

	4. Market analysis
	· Dimensions of market analysis

· High growth markets

· Competitive overcrowding and shake-out
	Interactive Lecture (3 hrs)


	· Chalk/BB

· Marker/white board

· Slide projector
· Power point projector

	5. Environmental analysis
	· Technology

· Government

· Economics

· Culture

· Demographics

· Forecasting environmental trends

· Scenario analysis
	Interactive Lecture (3 hrs)


	· Chalk/BB

· Marker/white board

· Slide projector
· Power point projector

	6. Internal analysis
	· Shareholder value analysis

· Performance measures

· Financial performance

· Portfolio analysis
	Interactive Lecture (3 hrs)
	· Chalk/BB

· Marker/white board

· Slide projector

· Power point projector

	7. Differentiation
	· Successful strategies

· Approaches
	Interactive Lecture (3 hrs)


	· Chalk/BB

· Marker/white board

· Slide projector

· Power point projector

	8. Differentiation (continuation)
	· Total quality management

· Building strong brands 
	Interactive Lecture (3 hrs)


	· Chalk/BB

· Marker/white board

· Slide projector

· Power point projector

	9. Focus and Pre-emptive strategies
	· Focus

· Pre-emptive move
	Interactive Lecture (3 hrs)


	· Chalk/BB

· Marker/white board

· Slide projector
· Power point projector

	10. Low cost strategy
	· Low cost

· Experience curve
	Interactive Lecture (3 hrs)


	· Chalk/BB

· Marker/white board

· Slide projector

· Power point projector

	11. Growth strategies
	· Market penetration

· Market development

· Product development
	Interactive Lecture (3 hrs)


	· Chalk/BB

· Marker/white board

· Slide projector
· Power point projector

	12. Growth strategies (continuation)
	· Diversification

· Vertical integration
	Interactive Lecture (3 hrs)


	· Chalk/BB

· Marker/white board

· Slide projector
· Power point projector

	13. Strategies in declining and hostile markets
	· Revitalization 

· Milk/harvest

· Hold

· Divestment/liquidation
	Interactive Lecture (3 hrs)


	· Chalk/BB

· Marker/white board

· Slide projector
· Power point projector

	14. Global strategies
	· Motivations
· Standardization vs. Customization
· Strategic alliances
	Interactive Lecture (3 hrs)


	· Chalk/BB

· Marker/white board

· Slide projector
· Power point projector

	15. Strategy implementation
	· Key organizational constructs

· Organizing for innovation

· Formal planning system
	Interactive Lecture (3 hrs)


	· Chalk/BB

· Marker/white board

· Slide projector
· Power point projector


10. SUMMARY OF TIME NEEDED

Lectures (Interactive)




45 hrs

11. OVERALL COURSE EVALUATION

· Continuous Assessment


 
40%

          (Homework assignments, Test, Term paper)

· Final examination




60%
END

