1. AEC 4102 APPLIED FARM MANAGEMENT

2. Course code:



3. Course Instructor: 

Ms. Balirwa Elizabeth (BA (SS), MA-MUK, SUA-Morogoro-TZ, PhD –Theology-United Graduate College –USA)

4. Course Type 

Core course 3 Credit Units for BSc Agric IV 

Duration 15 weeks 
5. Course Description:
The course acquaints the students with both theoretical and applied aspects of farm management Topics include farm planning, managerial control, and acquiring and managing resources.  Stress on cost of production and cash flow budgets, and capital investment Application of production economics and farm management principles to various farm enterprises in both the crop and livestock production processes.  Economic analysis of trials – partial budgeting, adoption studies. Program planning and linear programming. Project evaluation.

Objectives:
1.
To acquaint the students with management theories as they are related to farming 

2.
To apply some of these principles in farm enterprises

Course Goals

1.
The student will be able to understand various management principles.

2.
The student will be able to apply economic theory in managing various farm enterprises.

3.
The student will be able to analyze various alternatives and select the best one under various set of economic conditions.

4.
The student will know how to analyse the profitability of various farm enterprises.

REFERENCE MATERIALS

· Ronald D. Kay 1981.  Farm Management Planning and Control (Planning control and Implementation), Mc Graw-hill, Incl. U.S.A.

· Prince Gittinger 1992, 84, Economic Analysis of Agricultural Projects 2nd Ed.  The Johns Hopkins University Press.  Batimore and Londoan, Washington, D.C.U.S.A.

· Emery N. Castle M.H Beccker 1987 Ed. 3rd Oregon State University.  Farm Business Management.

· P.B.R Hazell and R.D Norton Macillor.  London, 1986.  Chart 1-3.  Mathematical Programming for Economic Analysis in Agriculture.

· Journals of Agricultural Economics.

· Principles of Agribusiness Management, 1986 by James G. Beirlein;  Kenneth C. Scheneeberger and Donald D. Osburn.  University of Peunsylania and University of Missiouri.

 COURSE CONTENT, METHODS OF INSTRUCTION, TOOLS AND EQUIPMENT REQUIRED

	TOPIC
	CONTENT
	METHOD OF INSTRUCTION/

TIME ALLOCATED
	TOOLS/

EQUIPMENT NEEDED

	Management


	· The role and Function of Management

· Definition of Farm Management

· Farm and Ranch Management

· Problem types and Characteristics

· Classification of Farm Decisions
	Interactive Lectures (4 hours)


	Chalk, BB, Flip Chart, Markers, Laptop and LCD projector

	Management Functions


	· The decision making environment

· Planning, implementation and control


	Interactive Lectures (2 hours)
	Chalk, BB, Flip Chart, Markers, Laptop and LCD projector

	Application of Economic Principles to the Decision making process


	· Review of marginal principles.

· Application of the marginal principles and Economic principles.

· Input substitution

· Enterprise combinations

· Competitive Farm/Ranch Enterprises

· Other enterprise relationships

· The equal marginal principles


	Interactive Lectures (4 hours)


	Chalk, BB, Flip Chart, Markers, Laptop and LCD projector

	Concepts in Farm Economics
	· Opportunity costs concepts

· Fixed and variable costs

· Cost curves and their relationships

· Application of cost concepts and an illustration of inputs and products using the MRS.


	Interactive Lectures (2 hours)


	Chalk, BB, Flip Chart, Markers, Laptop and LCD projector



	Economies and diseconomies of size/scale relationships
	· Size in the short-run

· Size in the long-run

· The Short-Run Average Costs (SRAC) and the Long-Run Average Costs

(LRAC) curves


	Interactive Lectures (4 hours)
	

	Returns to scale and production functions
	· Production Elasticities


	Interactive Lectures (2 hours)
	Chalk, BB, LCD projector 

	Enterprises and partial budgeting
	· Partial budgets 

· Steps in partial budgets 
	Interactive Lectures (2 hours)
	Chalk, BB, LCD projector

	Whole Farm Planning and budgeting
	· Definition and description

· The resource inventory

· The planning procedure

· Examples of whole farming planning
	Interactive Lectures (2 hours)
	Chalk, BB, LCD projector

	Forms of Business organization and Characteristics
	· Corporation, partnerships, Sole proprietorship

· Consideration in selecting a business organization

· Laws and Regulations governing business organizations
	Interactive Lectures (4 hours)
	Chalk, BB, LCD projector

	The Balance Sheet and its analysis and the profit/loss statements.
	· Taking inventory the physical count and inventory valuation.

· Methods of assets valuation.

· Calculating depreciation and comparing the 3 methods of depreciation.

· Ratio analysis.

· The profit/loss (P/L) Statement
	Interactive Lectures (4 hours)

Tutorials 1 hour 


	Chalk, BB, LCD projector

	Capital and the use of credit
	· Definition

· Economies of capital use

· The Equi-marginal principles in capital allocation

· Capital rationing.

· Leverage and the principle of increasing risk.

· Types of loans.

· Sources of loan funds.

· Establishing and developing credit

· Costs of borrowing.
	Interactive Lectures (4 hours)
	Chalk, BB, LCD projector

	Investment analysis


	· Future value

· Present value

· Discounting

· Other factors in investment analysis
	Interactive Lectures (4 hours)
	Chalk, BB, LCD projector

	Linear Programming


	· Maximisation problems

· Minimisation problems
	Interactive Lectures (4 hours)

Tutorials 1 Hour 
	


COURSE SUMMARY 

Interactive lectures and tutorials 


43 hrs

Evaluation




02 hrs

COURSE ASSESSMENT 

Continuous Assessment 

Consisting of tests and assignments 

40%

Final Examination 



60%

