AEC 7210 PROJECT PLANNING & INVESTMENT ANALYSIS
INSTRUCTOR: Dr. B. Bashaasha  Associate Professor (BSc. Agric.;  MSc (Agric. Econ.); MA (Econ.); PhD).

TEACHING ASSOCIATE: Allan Komaketch (……….)

COURSE TYPE: Elective (MSc. Agricultural Economics)

1. COURSE DESCRIPTION 

COURSE  CREDITS (CU): 3CU i.e. 45 Contact Hours per Semester

COURSE DURATION: 15 Weeks (45 hours)

PREREQUISITES: Graduate Microeconomics, Macroeconomics and Production Economics. 

COURSE BRIEF

The Project concept, Principles of project planning & management, Analysis of development projects, Project appraisal techniques (measures of project worth), Project implementation, Monitoring, evaluation and impact assessment, Project management, Project planning matrix.
2. COURSE OBJECTIVES:

This course is designed to introduce learners to the principles and practice of designing, analysing and appraising agricultural development projects.  It lays emphasis on the stages of the project cycle, data collection and tools of planning and analysis.  It also covers application of project planning and analysis to policy and decision – making. It exposes the learner to the context, framework, rationale, and methods of planning and evaluating, as well as management of development projects.
The Specific Objectives of this course is to enable learners to:

· Gain a sound theoretical understanding of the interrelationships between policy, development, project planning, analyses, implementation and evaluation and to relate this knowledge to current country realities;

· Develop an operational knowledge and know-how of selected methods and techniques of project planning and priority setting, analyses, evaluation and impact assessment; and

· Apply the gained knowledge to operational and local case studies.

RECOMMENDED REFERENCES AND READING MATERIALS:  

1. Gittinger J.P. Economics Analysis of Agricultural Projects 1996.  EDI Services in Economic Development; Second Edition.

2. Project Planning and Analysis for Agriculture and Rural Development. 1992.  A manual for International Development Professionals: USDA office of International Cooperation and Development / DRC/MCD; Washington, D.C. (PPA).

3. Curry, S. and J. Weiss (2000). Project Analysis in Developing Countries.  Revised 2nd Edition.  London: Macmillan.

4. Van Rooyen, C.J., P. Anandajayasekeram, M. Rukuni, C. Marassas, M. D’Haese, & L. D’Haese (2001).  Agricultural Project Planning and Analysis: A Sourcebook.
5. Anandajayasekeram, A., D.R. Martella, & M. Rukuni (1996).  A Training Manual for Biological Scientists on Impact Assessment of Investments in Agricultural and Natural Resources Research.  

6. The Economic Evaluation of Projects: Papers from a Curriculum Development Workshop.  Edited by David G. Davies; 1996.  EDI Learning Resources Series, The World Bank, Washington, D.C. (EEP). 

	No
	TOPIC
	CONTENT
	METHOD OF DELIVERY/TIME ALLOWED
	TEACHING MATERIALS

	1
	THE PROJECT CONCEPT
	· Introduction to Agricultural Development projects (concepts, roles and characteristics
· Elements of Project planning and Design (the process, design decisions)
· Data collection and Interpretation Methods for Project planning & Analysis
	Lectures (4 hours)

Discussion (1hour)
	Chalkboard, LCD projector, Computers & software

	2
	PRINCIPLES OF PROJECT PLANNING & MANAGEMENT
	· Planning levels

· Project planning methodology

· Project cycle and planning stages

· Problem tree analysis, identification and selection

· Logical framework approach

· Priority setting methods

· Strategic planning

· Scenario planning


	Lectures (4 hours)

Discussion (1hour)

Computer based practical exercise (2hrs)
	Chalkboard, LCD projector, Computers & software

	3
	FINANCIAL AND ECONOMIC ANALYSIS OF DEVELOPMENT PROJECTS
	· Identification of benefits and costs

· Valuation of benefits and costs

· Cash flows

· Comparing benefits and costs

· Economic analysis methodology

· Financial analysis methodology

· The concept and application of economic and social analysis 


	Lectures (4 hours)

Discussion (1hour)

Computer based practical exercise (2 hrs)
	Chalkboard, LCD projector, Computers & software

	4
	PROJECT APPRAISAL TECHNIQUES
	· Characterisation of projects

· Discounted and undiscounted measures of project worth

· Benefit cost ratio

· Internal or economic rates of return

· Net present values

· Other investment criteria

· Sensitivity analysis


	Lectures (4 hours)

Discussion (1hour)

Computer based practical exercise (2 hrs)
	Chalkboard, LCD projector, Computers & software

	5
	PROJECT IMPLEMENTATION
	· Planning steps

· Planning the time dimension

· Planning the quality dimension

· Cost dimension
	Lectures (3 hours)

Discussion (1hour)


	Chalkboard, LCD projector, Computers & software

	6
	MONITORING, EVALUATION AND IMPACT ASSESSMENT
	· Monitoring performance

· Methods of impact assessment

· Techniques of evaluation: Programme Evaluation and Review Techniques (PERT); Critical path analysis; Gant charts


	Lectures (4 hours)

Discussion (1hour)

Computer based practical exercise (3 hrs)
	Chalkboard, LCD projector, Computers & software

	7
	PROJECT MANAGEMENT
	· Establishing performance standards and control

· Taking corrective action; Feedback loops, Negotiations; Resolving differences
	Lectures (2 hours)

Discussion (1hour)


	Chalkboard, LCD projector, Computers & software

	8
	PROJECT PLANNING MATRIX
	· Developing the log frame

· Determining the quantities and the costs of each individual activity


	Lectures (3 hours)

Discussion (1hour)


	Chalkboard, LCD projector, Computers & software


5. SUMMARY OF TIME NEEDED
Lecture Hours Covering Theory and Concepts: 28 hours

Student Centered Class Discussions:                  08hours

Computer Based Practical Exercises:                 09hours

TOTAL                                                               45hours

7. OVERALL COURSE EVALUATION

Continuous Assessment Computer Based Exercises:   20%

Mid Term Examination                                             :  20%

Comprehensive Final Examination                           : 60%

END
