AGE 7104: COURSE DESCRIPTION

	COURSE Title
	Administration and Management of Agricultural Organisations

	COURSE Code
	AGE 7104
	Course Duration
	45 Hrs

	COURSE Delivery
	Semester 1

	COURSE BACKGROUND AND OBJECTIVES

	Rural organizations are an essential structure for delivering rural development. Given the fact that rural life is to a great extent connected to agriculture, most rural development organizations have a strong orientation to agriculture. The failure of agricultural/rural development is partly associated to limited performance of organizations charged with the delivery of relevant services. Efficient and effective management of such organizations requires more of the managerial competences than technical skills in agriculture; however a combination of the two would be preferred. It is imperative that graduates of agricultural and rural development acquire a reasonable level of management skills as most of them find themselves in administrative/managerial positions without any prior training in that area. This course aims at providing the theory and practices for enhancing the managerial capacity of graduates to steer high performing agricultural organizations in a changing context.



	COURSE DESCRIPTION 

	Principles and practices of organizational management within the context of enhancing performance of agricultural organizations.  Specifically the course covers: the concepts of organizational administration, management and leadership; planning in organizations; problem solving and decision making in organizations; time management; staffing in organizations; staff performance appraisals; supervision and motivation; communication in organizations; team building for organizational performance; and budgeting and financial management. 

	COURSE Content OUTLINE

	· Basic concepts and terminologies: Definitions, differentiation and relationship between management, supervision, administration and  leadership; functions of management and associated responsibilities across organisation hierarchy; organizational adaptation to changing environment; putting organizational management in context

· Management/ leadership styles: Autocratic and participatory leadership styles; leadership styles in a changing context (best fit style for the context); influence of leadership style on organizational performance Flawed leadership styles and their potential consequences; desired leadership competences
· Planning in organizations: Exploring understanding of planning and the different types of plans; the consequences of not planning; strategic planning in organisations; contextualizing planning
· Problem solving and decision making: Introduction to decision making - types of decisions in everyday life; the processes of problem solving and decision making; decision making styles; strategies for group decision making
· Time management: Importance of time management; prioritization and time management; practices for time management; time robbers and how to deal with them.

· Organisation and planning: Organizational complexity; organizational structure; basic principles for organizational design; organizing concepts as a basis for staffing; delegation and authority

· Performance appraisal: What is performance appraisal; purpose of performance; guidelines for effective performance appraisal; sources of information for performance appraisal; performance appraisal techniques; credibility of performance appraisal

· Motivation: Exploring the meaning of motivation; motivation as a process; intrinsic and extrinsic motivation; theories and models of motivation

· Supervision:  Supervisor/subordinate relationship; increasing employee job satisfaction; guidelines for supervising employees

· Communication:  The communication process; types of communication and guidelines for effective communication; principles for organizational communication; communication as a tool for conflict resolution in organizations

· Team building:  Relevance and purpose of team building in organizations; the team development process; types of teams; characteristics of effective teams; empowering teams and the role of the manager

· Budgeting and financial management for non-financial managers: Budgeting process and the role of managers/administrators; Budget management

	Learning Outcomes: Upon successful completion of this course, students will be able to:

	1
	Differentiate and describe relationships between the concepts and principles of organizational administration and management

	2
	Diagnose organizational management challenges and propose potential remedies to those challenges

	3
	Guide the set-up of organisations and support management to achieve the specified goals in a given context.

	Teaching and Learning APPROACH

	Lectures, seminar/guest speakers, individual and group assignments.  The lecture notes and reading assignments for each week will be posted on the MUELE platform. Field based experiences will be provided by guest lecturers and students will also share their experiences in seminars. The individual and group assignments will be used to enhance self and collective learning among students.

	Class Contact

	Lecture, three hour per week; seminar/assignments, four hour per week 

	ASSESSMENT

	Number of aSSIGNMNETS 
	Assessment
	Weighting (%)
	Learning Outcomes (L.O)

	2
	Individual assignments
	10%
	L.O 1 & 2

	1
	Group Assignment
	10%
	L.O 2 & 3

	2
	Presentations
	10%
	L.O 2 & 3

	1
	Test
	10%
	L.O 1-3

	1
	University Exam
	60%
	L.O 1-3

	COURSE pass Requirements

Students must achieve an overall mark of 60%. Students must attend at least 75% of all scheduled classes


