AGE 7108 EXTENSION EVALUATION

2. COURSE CODE:  

3. COURSE INSTRUCTOR: 

  Dr. Margaret Najjingo-Mangheni- PhD Agric Extension, MSc. Agric. Education, BSC. Agric. 
  Dr. Christopher Bukenya-PhD, WUR/Social Sciences; MSc. Agric. Extension and Education, (MUK); BSc.    Agric/Extension, MUK

4. COURSE TYPE: Elective course for MSc. Agricultural Extension
5. COURSE STRUCTURE AND LOCATION

3 Course Units (CU) i.e. 45 contact hours per Semester: 30 Lecture Hours; 30Tutorial hrs = 45 Total Contact Hours. The course is offered at the Faculty of Agriculture, Department of Agricultural Extension/ Education

6. COURSE DESCRIPTION

Introduces students to evaluation research, establishing its relationship with conventional research as well as with extension evaluation. Overview of the history, purpose and use of (program) evaluation with specific reference to its relevance to the performance of agricultural extension. Focuses on forms/types of evaluation and approaches and methods used in evaluation within the context of extension, paying particular attention to participatory and process-oriented (hence qualitative) forms/types and approaches/methods of program evaluation in keeping with current trends in development evaluation. 

7. COURSE OBJECTIVES

Overall objective: 

To enable students appreciate the role of evaluation in the performance of extension and to build their capacity to participate effectively in evaluating programs/projects in extension and agricultural/rural development efforts. 
Specific objectives:

1. To enable students establish a link between evaluation research (as a special kind of research) and convention research 

2. To enable understand the concept of evaluation and its relevance to extension 

3. To provide knowledge on the different purposes for which evaluation is used and establish the link between the purpose of evaluation and the different forms/types of evaluation 

4. To provide knowledge and skills to select and apply approaches/methods for particular (extension) evaluation situations, with emphasis on participatory approaches/methods
5. To equip students to deal with political/policy, institutional, ethical, interpersonal and practical/situational challenges/issues in particular evaluation situations 

8. RECOMMENDED REFERENCES/READING LIST 

1. Blackburn, D, J. (1994) Extension Hand Book. Processes and Practices. Thompson Educational Publishing, Inc., Toronto. 
2. Boyle, P.G. (1981). Planning Better Programmes. Available in the DAEE Book Bank

3. FAO (1997; Reprinted 1998). Improving Agricultural Extension: A Reference Manual    

      Available on http://www.fao.org/docrep/W5830E/w5830e00.htm

4. Fitzpartrick, J.L., Sanders, J.R., & Worthen, B.R. (2004) Programme evaluation: Alternative Approaches and Practical Guidelines (Third Edition). Available in the DAEE Book Bank

5. R.J. Petheram (1998). Review of Evaluation in Agricultural Extension. Rural Industries Research and Development Corporation. RIRDC Publication No. 98/136 (Internet source)
6. Suvedi M., Heinze K., & Ruonavaara D. (1999). How to Conduct Evaluation of Extension Programs. ANRECS Center for Evaluative Studies. Dept of ANR Education and Communication Systems. Michigan State University Extension (Internet source)
9. COURSE CONTENT, METHODS OF INSTRUCTION and TOOLS/EQUIPMENT 

	Topic
	Content
	Method of instruction /Time allocation
	Tools / equipment needed

	 1. Introduction to evaluation research and program evaluation 

 
	· Definition of key concepts:  evaluation,      Research, program; evaluation research; program evaluation
· Evaluation research and conventional types of research: similarities and differences

· History of (program) evaluation, purpose and use of evaluation and its importance for agricultural extension  


	Interactive lecture (2 LH)

	LCD  Projector/ Chalk board /Chalk//Cards/pins



	2. Overview of forms/types of evaluation


	· Linking purpose to forms of evaluations:

       -Evaluation for impact assessment
     -Monitoring and evaluation
     -Process evaluation
     -Evaluation for design clarification
     -Evaluation for program development

	Interactive lecture (2 LH)

	LCD  Projector/ Chalk board /Chalk//Cards/pins



	3. Detailed analysis of forms/types of evaluation

2.1 Impact assessment
	· Approaches to impact assessment in extension:

       -Goal-based impact evaluation
       -Need-based impact evaluation
       -Comparative economic impact assessment;

       -Impact evaluation for illumination)

· Issues/challenges in assessing impact of agricultural extension programs: analysis of case of programs/projects where these approaches have been used

	Interactive lecture (4 LH)
Tutorial (5 TH)

	LCD  Projector/ Chalk board /Chalk//Cards/pins



	2.2 Monitoring and evaluation (M&E)
	· Approaches to M&E: 

         -Performance indicators used in M&E

         -Evolutionary approach to project monitoring

         -Quality assurance

· Issues/challenges in monitoring agricultural extension programs: analysis of cases of programs/projects where these approaches have been used

	Interactive lecture (4 LH)
Tutorial (5 TH)

	LCD  Projector/ Chalk board /Chalk//Cards/pins



	2.3 Process evaluation
	· Approaches to process evaluation (in agricultural extension):

         -Understanding program delivery  

         -Being responsive to needs of program clients    

          (farmers)
         - Guiding the refinement of program

· Issues/challenges in process evaluation: analysis of cases of programs/projects where these approaches have been used

	Interactive lecture (4 LH)
Tutorial (5 TH)

	LCD  Projector/ Chalk board /Chalk//Cards/pins



	2.4 Evaluation for program design
	· Methods/approaches:

        -Evaluability assessment

        -Program logic

· Issues/challenges related to  evaluation for program design:  analysis of cases of programs/projects where these approaches have been used

	Interactive lecture (4 LH)
Tutorial (5 TH)

	LCD  Projector/ Chalk board /Chalk//Cards/pins



	2.5 Evaluation for program development
	· Examples of Models and methods: 

        -Needs assessment

        -Economic evaluation

        -Review of best practices

        -Rapid rural appraisal (RRA)/participatory rural 

         appraisal (PRA)

· Issues/challenges related to  evaluation for program design: analysis of cases of programs/projects where these approaches have been used

	Interactive lecture (4 LH)
Tutorial (5 TH)

	LCD  Projector/ Chalk board /Chalk//Cards/pins



	4.Approaches/frameworks and Methods in evaluation 

	· Designing the evaluation: linking approaches/methods to particular evaluation purposes and situations

· In-depth analysis of selected  approaches/frameworks and methods
 

· Managing an evaluation process: dealing with political/policy, institutional, ethical, and interpersonal aspects of evaluation

· Assignment: Students to design individual evaluation projects to be presented and critiqued by fellow students in a tutorial 
 
	Interactive lecture (6 LH)
Tutorial (5 TH)
	LCD  Projector/ Chalk board /Chalk//Cards/pins



	5. Reporting and using evaluation information/data


	· Key factors/questions to consider: Who, what, how, when/where etc?

· Issues/challenges to reporting and using the findings of evaluation:  Experiences with findings from recent evaluations of programs projects in the agricultural sector in Uganda (such as PMA NAADS, NARO, AAMP, APEP, ASSP etc.) 

· Presentation and critique  of student designed evaluation projects 

	Seminar 

(Guest speaker)

Tutorial (5 TH)
	LCD  Projector/ Chalk board /Chalk//Cards/pins




5. SUMMARY OF TIME NEEDED

· Lecture

 






30 hrs

· Tutorials








30 hrs

6. OVERALL COURSE EVALUATION

      1. Continuous assessment

· Project








20%

· Mid semester quiz






20%

2. Written final exam






60%

END

�This classification of evaluation is based on Owen’s (1993) categorization of evaluation by purpose. 


�For an in-depth analysis of these forms/types of evaluation it may be possible for the instructor (in consultation with the students) to concentrate on two or three deemed most relevant/applicable the prevailing evaluation situations. But special attention will need to be given to more process-oriented (and qualitative) forms of evaluation in keeping with current trends in development evaluation. 


�The choice may depend on, among other things, commonality of use and applicability in the existing evaluation situations and opportunity for the participation of program clients and stakeholders and interest of the students. The latter also means putting special attention to more qualitative approaches/methods in line with the growing trend toward process-oriented evaluation in development evaluation. The range of approaches/frameworks and methods, includes among others, Bennett’s hierarchy; CIPP; Logical frameworks; Owens’s five forms of program evaluation; Snyder model; Action research; Empowerment evaluation; Goal -free evaluation; Intervention-oriented evaluation; Naturalistic inquiry and qualitative methods in general; Participatory evaluation; Social impact assessment; Social Return to Investment (SRI); Utilisation focused evaluation; Ex-ante and ex-post evaluation; Case study evaluation; Cost–benefit analysis; Cost-effectiveness analysis; Delphi technique; Experimental evaluation design; Focused groups; Goal attainment scaling ; Participant observation; PLA (Participatory Learning and Action); PRA (Participatory Rural Appraisal); Pre-post design; Formal surveys / Questionnaires/Interviews; RRA (Rapid Rural Appraisal); Semi-structured interviews. 








