ARI 9202: COURSE DESCRIPTION
	COURSE Title
	Organisational and Institutional Development for Rural Transformation

	COURSE Code
	ARI  9202
	Course Duration
	60 Hrs

	COURSE Delivery
	Semester 1

	COURSE BACKGROUND AND OBJECTIVES

	Organizations and institutions are the building blocks of an innovation system. The future of smallholder agriculture in Africa lies in the level of farmer organisation to benefit from economies of scale and scope and from collective action. Farmers as well as service providers including traders need to be better organised than they are today in order to adequately benefit from their businesses. Proper functioning of organisations and their interaction in an innovation system is facilitated by institutions. While organisations form the “hardware” of innovation systems, institutions can be referred to as the “software”, meaning that the two have to go together.  Understanding of the nature, dynamics and functioning of organizations and institutions is fundamental to the effectiveness of a development professional to influence the social and economic transformation of the rural society. This course aims at enhancing understanding of the role of organisations and institutions in agricultural and rural development and building competences for organisational development and institutional change management


	COURSE DESCRIPTION

	The course will cover the following: typologies of organisations and institutions; theories and concepts of organisational development; farmer organisational development and empowerment; theories and practices of organisational and institutional change and adaptation; partnerships and networking for organisational performance; negotiation, lobbying and conflict management; organisational support systems and enabling environment.

	COURSE Content OUTLINE

	· The origin and fundamentals of organisational and institutional development
· Theories and concepts of organisational development

· Farmer organisational development and empowerment for rural development;
· Models of change
· Organisational survival and change management
· Performance oriented management of organisations

· Best practices in organisational and institutional development
· Partnerships and networking for organisational relevance (negotiation, lobbying and conflict management);

· Strategic planning for organisations;

· Capacities for sustainable development and management of organisations; and

· Support systems (formal and informal) for rural organisations.
· Ethics and values in organisational and institutional development 

	Learning Outcomes: Upon successful completion of this course, students will be able to:

	1
	Describe the relationships between organisations and institutions and their roles in agricultural and rural development.

	2
	Facilitate development and management of organisations and institutions in an agricultural and rural innovation system.

	3
	Diagnose constraints and assess organisational performance

	4
	Facilitate partnerships and networking for organisational performance in agricultural and rural innovation systems.

	Teaching and Learning APPROACH

	Lectures, seminar/guest speakers, individual and group assignments.  The lecture notes and reading assignments for each week will be posted on the MUELE platform. Field based experiences will be provided by guest lecturers and students will also share their experiences in seminars. The individual and group assignments will be used to enhance self and collective learning among students.

	Class Contact

	Lecture, three hour per week; seminars/tutorials, four hours per week

	ASSESSMENT

	Number of aSSIGNMNETS 
	Assessment
	Weighting (%)
	Learning Outcomes (L.O)

	2
	Individual assignments and presentations
	20%
	L.O 1,2 & 3

	1
	Group Assignment
	10%
	L.O 3 & 4

	1
	Test
	10%
	L.O 1-4

	1
	University Exam
	60%
	L.O 1-4

	COURSE pass Requirements

Students must achieve an overall mark of 60%. Students must attend at least 75% of all scheduled classes
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