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Short Description:
The increasingly changing and competitive world, in the wake of rapid technological changes, globalisation dictates that leaders must enact effective behaviour in order to bring out the best in their followers and enhance organisational effectiveness. Organisational effectiveness is no longer driven alone by the availability of capital and machines. This course is premised upon the philosophy that leadership plays a critical role in organisational success, and that effective leadership is able to bring out the best in every member of an organization.

Learning Outcomes:
At the end of the course, students will have deep understanding of the following key issues: What is leadership? What are the forces that shape a leader's behaviour? How does one empower followers? How to be a servant-leader,How to appreciate the situational context in order to bring about organizational changes successfully.

Intellectual, practical and transferable skills
· Problem solving skills
· Analytical
· Team work
· Communication

Teaching and learning pattern
The method shall comprise lectures, collaborative work, independent study, and problem-based learning. 

Indicative Content:
Understanding organizations and leadership; Organizational metaphors; the difference between Leadership and Management, Are leaders born or made? Leadership in the 21st Century; Leadership and Culture; Leadership Traits; Power, influence and empowerment;  Charismatic Leadership; Transformational Leadership; Servant Leadership; Dark Side of Charisma; The Role of Leadership in Organizational Change. The role of a leader in developing interpersonal relations with the followers and the different types of interpersonal relationships

Assessment Method
The assessment method is structured to include coursework and final examination. Coursework consists of assignments, presentations and tests. 
Course work assessment		30%
Final Examination			70%
					100%
The minimum mark required to pass is 50%, this includes course work and final examination. Each course in the programme is allowed a maximum of three hours for final examination
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