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Course Description: 	
The course is designed to provide students with the ability to understand basic Operations management concepts required in business operations. It orients students to theoretical and practical operations management issues required in business operations. The course brings out issues such as; Quality management, capacity planning and inventory management. 

Course Objectives 
The course will help the students to achieve the following objectives:
· Understand the nature of operations management in given business settings
· Explain the transformation process in business operations
· Understand project management techniques
· Describe capacity and quality management techniques in different organization
· Determine appropriate inventory management techniques.

Learning Outcomes
Students should be able to
· Describe the nature of operations management in any business setting
· Evaluate the transformation process of any given business venture
· Develop project, inventory, quality and capacity management techniques.

Intellectual, practical and transferable skills
· Problem solving skills
· Analytical
· Team work
· Communication

Teaching and Learning Patterns
· Use of case studies
· class discussions
· straight lecture
· Group presentations

Indicative Content
Nature of operations management, the transformation process, concept of process analysis and choice such as; Job, batch, project flow, continuous and assembly line, project management including the critical paths analysis, Location and layout planning, capacity management, Quality management including the concept of Total Quality management, Facilities management, inventory management, production planning and control and Queuing theory.

Assessment Method
The assessment method is structured to include coursework and final examination. Coursework consists of assignments, presentations and tests. 
Each course in the programme shall be assessed on the basis course work and final examination represented as 
Course work assessment		30%
Final Examination			70%
					100%
The minimum mark required to pass is 50%, this includes course work and final examination. Each course in the programme is allowed a maximum of three hours for final examination
	
Indicative Sources
1. Kakuru, J. (2004); managing operations of the firm. Concepts, challenges and responses. 1st edition  Kampala; Business Publishing Group
2. Richard B. Chase; Nicholas J. Aquilano& Robert F. Jacobs (2001); Operations management for competitive advantage. 9th  edition McGraw – Hill Irwin
3. Roberta S. Russel&Bernerd W. Taylor (2003); Operations management. 4th edition Prentice hall
4. William J. Stevenson (2007); Operations management. 9th edition, McGraw hill Irwin
5. Stevenson,W.J. (2006)Operations Management
6. Chase,R.B. Jacobs,F.R. and Aquilano,N.J. (2005)Operations Management for Competitive Advantage 
7. Heizer,J. and Barry Render,B.(2006)Operations Management
8. Reid,R.D. and Sanders,N.R.(2007)Operations Management: An Integrated Approach
9. Heizer,J.H. (2006)Principles of Operations Management
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