CUS 7204 SUPERVISORY TECHNIQUES OF EDUCATIONAL INSTITUTIONS

 (Elective for All MED CUS students) 
Course Description: 

This course give an in-depth understanding of the concepts of supervision and inspection, encourages reflection on and exploration of teachers and supervisors’ behaviour.  It enables the students to compare old and modern methods of supervision and analyse the correct, effective and appropriate implementation strategies in varying contexts. Finally, it covers an analysis of supervisory operations and assessment of inspection/ supervision  tools to enable students draw up their own.

Course Objectives/Aims:
The course is designed to enable students focus on the role of supervision in facilitating teaching and learning. By the end of this course, students should be able to:

1. critically analyse the concept of supervision.

2. examine the trends of supervision with a view of drawing lessons for the present innovations in supervision in Uganda.

3. evaluate the supervisory operations in their countries.

4. examine the implications of applying modern supervision methods in a developing country’s context.

5. examine the categories of supervisory behaviour and assess the implications of their application.

6. analyse various inspection formats with a view of designing design standard model.
Learning Outcomes: 

At the end of the course, students will be; 

· analyse teachers and supervisors behaviour.

· derive teacher support strategies.

· design inspection and instructional supervision tools.

· write inspection and supervison reports.

· Write a job description of supervision.

Content Outline:

1. The concept of supervision and instructional supervision: Historical development associated with supervision; Types of supervision.

2. Supervisory operations (tasks areas of instructional supervision): Images of supervision.

3. The principles and process of modern supervision.  (Releasing human potential, Leadership, communication, and change).

4. Theories governing supervisor and teacher behaviour (Johari Window) and the implications to practice.

5. Supervisory behaviour (categories of supervisory behaviour): interpersonal approaches: non directive, directive and collaborative; Clinical supervision, Authority in supervision, Supervision for continuity and change, Areas where supervisory behaviours focus on.

6. Systems approach in supervision.

7. Principles and practice of clinical supervision. 

8. Inspection: Qualities of inspectors, Inspection schedule, Inspections reports.

Method of teaching/delivery:

Interactive lectures

Brainstorming

Individual and group work

Mode of Assessment:

Coursework:

Coursework shall carry 40%. Two coursework assignments shall be done.Each shall carry 20 marks. One of the assignments shall be a group take home and paper presentation. The other assignment shall be an individual essay.

Examination:

Examinations shall carry 60%. Three essay questions shall be selected and answered from any of the topics examined on.
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