CYT 2104:
Principles of Laboratory management.
a) Course description
The course covers the cytology quality assurance system and quality control.

b) Course objectives
At the end of the course students should be able to describe the cytology quality assurance system.

Learning outcomes:

Principles of management, laboratory personnel management, procurement, storage and dispensing of laboratory reagents, accurate record keeping, keeping of inventory and reagent stocks. Safety principles and practice, interpersonal relationship, basic skills in book-keeping and management of laboratory finances, Quality assurance system; accreditation requirements

c) Course outline
Introduction to principles of management: and ISO 15189


Laboratory personnel management


Procurement, storage and dispensing of laboratory reagents


Accurate record keeping, keeping of inventory and reagent stocks

Safety principles and practice, interpersonal relationship, basic skills in book- keeping and management of laboratory finances.

Quality assurance system:


Accreditation requirements


Pre-analytical, analytical and post analytical quality control

Quality control and assurance, laboratory regulations inventory methods, budgeting, information systems and leadership


Specimen “Sign-Out” procedures, Microscopic Slide Files

Record Keeping.

Cytology equipments handling and maintenance
d) Method of delivery
Lectures are supplemented with class practical demonstrations, student practice, SDL

study questions, group discussions, and case studies

e) Mode of Assessment
Progressive and summative Examination

f) Reading materials
A Practical Guide to Accreditation in Laboratory Medicine by David Burnet

g) Requirements
2 weeks, 30 contact hours
