DES 2202
Course Name:

Project Planning and Management

Course Code:

DES 2202

Lecturer: 
Mr. Nahamanya W. (part time- MA. EPP) &Mr. Joseph Nyakaana (part time)

Contact Hours: 
60Hrs
Course Content:    
1. Project Identification, Project Preparation And Designing

2. Project Management, Monitoring and Evaluation/Assessment/Appraisal, Project Cycle and Effective Project Planning. 

3. Project Analysis - Investment Analysis, Cost Benefit Analysis, Investment Criteria, Choice Of Projects; Shadow Pricing, Risk And Sensitivity Analysis And Environmental Impact Assessment. 

4. Characteristics Of Underdevelopment And The Rationale For The Project Approach To Development

Planning and Objective Setting (An Overview); Relationship between Projects, Programme and Plans.    
