EDF 7105 THEORETICAL FOUNDATIONS OF EDUCATIONAL ADMINISTRATION 

Course description:

The course provides the theoretical foundations of educational administration. It explores the nature, theories and practice of educational administration and management. 
Course objectives

By the end of this course, students should be able discern deep and wide issues about educational administration as a field of study.  Particularly; 

· Examine the basic theories and  principles of educational administration, and management

· Distinguish between leadership and management
· Identify the major management approaches and their applicability in the management of educational Institutions.
Course Outline

Section A: Nature, theories and practice of educational administration and management.
A.
Theory of educational Administration 
· The development of the theory of educational administration and management: The state of arts review 

· Scientific management by  Frederick Taylor

· Human  Relations movement

· Social science movement

· Bureaucratic management theory

· Contingency theory/The competing theories of leadership
· Organizational theory 

· The systems theory and organizational behavior

· Theories of motivation and Job satisfaction

· Organizational culture, climate and change

· Communication, control and conflict resolution in schools
· Decision-making and decision making models/ paradigms in Educational institutions.

B
Practical issues in educational administration 

· The structure of Uganda’s education system 

· Evolution of Uganda’s educational Policy frame work 

· Management of education at national, district and institutional levels 

· Education Reforms eg SWAP, Budget support UPE, USE etc

· Analysis of best practices in Education
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