EIA 622:
Organizational Aspects of EIA
4 CU
Course description

The course is aimed at introducing to students the process of EIA, how to draw up an EIA work plan and project management. The course will give an overview of the multi-disciplinary nature of EIA projects and the role of different stake holders (public, government and donor agencies e.t.c) in the EIA process. 

Learning Objectives

By the end of the course, students should be able to;

· Describe the EIA process

· Explain the role of public, Government, Donor agencies, and Agencies in the EIA process

· Explain alternative analysis and assessment techniques

· Describe techniques of project control

· Discuss effectiveness of EIA IN Uganda 

Course outline

· The EIA process: screening, scoping, assessment, impact identification and mitigation, analysis and management, EIA reporting, reviewing, decision-making, monitoring, implementation and auditing process

·  EIA work plan and project management. 

· The role of the public in the EIA process. 

· EIA review processes and decision-making. 

· multidisciplinary nature of EIA projects, the role of the public, Government agencies, Donor agencies, NGOs etc. 

· Environmental examination and alternative analysis, assessment techniques (e.g. risk assessment), compliance monitoring and environmental inspection. 

· The dynamic nature of EIA.

· Land-use and associated environmental problems. EIA as an environmental management tool. 
·  Methods and techniques for project control. 

· The role of budgeting in project management. Responsibility of the project manager in preparing EIA reports. 

· The role of database in environmental assessment and environmental management.   

· Evaluation of the effectiveness of EIA in Uganda. 

· Future direction of EIA. 
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Methods of course delivery

· Lectures 

· Class discussions and presentations by the students on selected topics

Course Evaluation

Coursework constitutes 40% of the total marks and will be based on; a mid-term test, class exercises; and presentation by students on selected topics. The final examination given at the end of the course constitutes 60% of the final evaluation.

