EMA 2102

Management and Administration

Objectives: 

· At the end of the course, the students should have acquired knowledge and skills related to the basic principles of management and administration within the health system and community

· The student shall be able to understand the structure(s) and organisation(s) of the health service and ENT department.

Content:

· Principles of health unit management

· Management Principles and theories

· Organisational structure, health services structure

· Working with people and organisations

· Human Resource Management, functions of a manager 

· Management of materials and equipment, record keeping, financial management, committees and conducting meetings 

· Principles of project planning, proposal and writing

