ENR 3210:  PROJECT PLANNING AND MANAGEMENT 

Course Description

This course introduces students to the challenge for project managers and coordinators to acquire unique skills and techniques appropriate for planning and managing viable and sustainable projects in a more efficient and effective manner. This course explores strategies, processes and techniques necessary to plan and manage sustainable and successful projects. This course will cover various processes and phases pertaining to project planning and management from the initial to a completion stage (planning, implementation, monitoring and evaluation). A variety of planning and management tools and techniques such as SWOT/Gantt, LFA, etc will be interrogated in order to enhance student’s ability to be professional project and programme managers.

Learning Objectives

By the end of the course, students should be able to:

· Describe the basic principles for project planning and management and apply them to the management of environmental/natural resource management projects.

· Outline the criteria used for selecting environmental/natural resource management projects for funding. 

· Explain how project cost estimates and control project budget for environmental/natural resource management are carried out

· Evaluate risks that affect environmental/natural resource management projects and identify mitigation measures to respond to project risks.

· Describe tools/techniques used during planning and management of environmental/natural resource management projects

· Explain how to conduct Monitoring, Evaluation and Impact Assessments of environmental/natural resource management projects.

Course Outline

· Definition of a Project; the Project Environment; the Project Life Cycle; Project Visions, Missions and Objectives; Project Organization

· Project Identification, Cost Budgeting; Project Selection and Evaluation using Non-financial and Financial Methods 
· Project problem identification/ SWOT Analysis; Cost/Benefit ratio Analysis; the Work Break Down Structure (WBS); Resource Scheduling; Project Planning and Control using Activity Network Diagrams ( using the Critical Path Method); Logical Frame Work Approach 

· Definitions and importance of Monitoring, Evaluation and Impact Assessment of environmental/natural resource management projects; types of Monitoring/Evaluations/Impact Assessments; strengths/weakness of External and Participatory Monitoring/Evaluation; Establishing an effective Monitoring/Evaluation System; Communicating Monitoring/Evaluation findings and taking corrective action based on the findings. 
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	Methods of course delivery

· Lectures 

· Case studies 

· Reading assignments 

· Group assignments and presentations
	Mode of Assessment

· Course Work (Take home essay, Timed essay and Test)

· Student Presentations

· Final written Exam


