FOM 1203
Forest Planning & Development (3 CU)


Course Name: FOREST PLANNING & DEVELOPMENT

Course Code: FOM 1203


Credit Units: 3 CU

Contact Hours: 45

Course Description 

The course examines the rationale for developing and managing sound forest projects. Students will be exposed to forestry project cycle; plantation data collection methods for yield determination; management schedule activities; methods of rotation determination; calculation of allowable cut for sustainable forest management and preparation of forest project proposals.

Course Objectives

· To develop students’ skills in planning for development of plantation forests

· To provide students with the basic understanding of the forestry project cycle

· To introduce students to the fundamentals of planning, designing and building forest roads.

· To build students’ knowledge in standard practices and procedures for building and maintaining forest roads considering ecological and socio-economic aspects.

· To develop students’ knowledge on socio-economic aspects of plantation management

Course Outline 

· Overview of Project Planning and Management (2 LH) 

· Forestry project cycle; socio-economic considerations: (4LH; 6TH) 

· Management aspects: Scope; Time; Cost; Quality; Communications and Risks  (4LH) 

· Principles of plantation development programmes (4LH; 6TH)

· Planning of forest development programmes (6LH; 6TH)

· Factors of production to be considered during planning, determination and formulation of programme goals and objectives; (4LH; 6TH)  

· Strategic plantation management planning process (4LH; 6TH)

Mode of delivery
Lectures: 30LH

Tutorials/In-class group discussions: 30TH

Mode of assessment

University examinations 60%

Continuous assessment and field practical reports 40%
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