FOM 3101 Work Ethics, Contracting & Management (3 CU)


Course Name: WORK ETHICS, CONTRACTING & MANAGEMENT
Course Code: FOM 3101


Credit Units: 3 CU

Contact Hours: 45

Course Description 
This course introduces students to work ethics and contract management, quality assurance and contract dilemmas in forestry investments. Aspects of human resource management, contract monitoring and standards, gender relations and public health occupation issues are discussed. 

Course Objectives

· Introduce students to fundamentals of people's attitudes and ethics in the workplaces

· Enhance moral sensibility/responsibility and expanded capacity for moral inquiry, dialogue, and decision making in ways useful for professional and civic lives

· Understand the complex and interrelated issues associated with contracting and contract management and administration of forest based establishments

Learning Outcomes

· Grasp ethical considerations in work relations and exhibit positive work ethics in work places

· Ability to implement contract management programmes in management of forest projects

Course Outline 

· Ethical issues in the context of business theory and practice (3 LH)

· Ethics management and dilemmas (3 LH; 2TH)

· Gender relations and aspects sexual harassments (2 LH; 2TH; 3PH)

· Discrimination, intimidation and disruptive behaviour (2 LH; 2PH)

· Public and employ relations (4 LH; 2TH)

· Contracting and management Theories (4 LH)

· Types of forest contracts and standards (4 LH; 4TH; 3PH)

· Administration of concessions and forest contracts (2 LH; 8PH) 

· Contract monitoring, performance and evaluations (4 LH; 2PH)

· Managing people in forestry contract (2 LH; 2PH)

Mode of delivery: 

Lectures: 30 LH

Tutorials: 10 TH 

Practicals: 20PH

Field work guided by experienced forest contract managers   

Mode of assessment

· Continuous assessment (coursework, test) = 40%

· University examinations = 60%
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