FOM 4105 Human Resource Planning and Management (3 CU)

Course Name: HUMAN RESOURCE PLANNING AND MANAGEMENT 

Course Code: FOM 4105


Credit Units: 3 CU

Contact Hours: 45

Course Description

The course will cover aspects of advertisement, recruitment, training, supervision and termination of workers/labour force in forestry enterprises.

Learning Outcomes

· The students will be able to manage labour force in forestry enterprises

Course Outline

· Management organizational theory (2 LH) 

· Leadership theories (2 LH). 

· Industrial health and safety 

· Labour mobilisation: recruitment, induction, organisation (4 LH; 6TH). 

· The Ugandan Labour Laws, ILO (2 LH)

· Predicting labour for different activities (2 LH)  

· Human resource planning, motivation performance appraisal, rewarding systems and compensation, employee grievance handling, organizational channels (6 LH; 6TH). 

· Equal employment opportunities (2 LH)  

· Power, politics and conflict (2 LH; 6TH). 

· Organisational structure, design, culture and development (4 LH; 6TH). 

· Industrial health and safety;Health and Works Hazards, stress (4 LH; 6TH)
Mode of delivery

Lectures: 30 TH

Tutorials (in-class group discussions): 30 TH

Mode of assessment

University examinations 60%

Continuous assessment and field practical reports 40%
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