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Course content:

1. Introduction to Project Planning and Management (PPM), the Urban and Regional development perspectives. 

2. Key concepts and terminology’s in PPM. PPM in the planning and development context. Information needs and system for PPM. 

3. Understanding the leadership dimension, human resource and gender issues in PPM. Participatory approaches in PPM, project implementation (theoretical and practical) considerations. 

4. Basic accounting concepts, procedures and principles. 

5. Project monitoring and evaluation techniques. 

6. Procedures and methods used in planning economic and social development projects in developing countries; the focus is on the generic “project cycle” including the various stages: identification, preparation and formulation, design, feasibility analysis, financial and technical appraisal, selection among the alternative project proposals;  

7. Project management, monitoring and control, project evaluation and management of both economic investment projects seeking to promote social change and economic growth with social equity and environmental responsibility.

