HSM 7301: Health systems management (5 C.U)
 Course Description

The course covers Health Policy, Planning and Management

Course objectives

To equip participants with the necessary knowledge and skills to be able to plan, manage and evaluate health systems 
Course Out comes

a) Outline the health policy and system context of health care management, 
b) Lead the process of preparation of strategic and operational plans for their organizations, 
c) Effectively work with and supervise other health workers, including the process of continuing medical education, in order to ensure a dedicated and motivated cadre of staff for delivery of health care, 
d) Manage systems to efficiently utilize scarce material resources for effective health care delivery, 
e) Carry out basic financial management and, 
f) Collect and use information for management decision-making

Methods of Delivery

Teaching will involve the following

Lectures 
Tutorials

Seminars 

Methods of assessment 

Candidates shall be assessed continuously 
Project 
 Written examination paper 
Indicative content

●Concepts in health policy, planning and management.

●Management of personnel in a health care organisation.
●Introduction to concepts in health economics and financial management.

●Management of materials

●Information systems and basic performance indicators.

●Medico-legal aspects of health care management and regulation.

