MEP 7202 POLICY FORMULATION AND STRATEGIC PLANNING IN HIGHER EDUCATION
Course Description:
The paper aims at exploring the role of policy formulation and strategic planning in higher education. In particular, the Paper will give an overview of higher educational policies: what policies are and educational policies in particular; the nature and justification for educational policies. Theories and models of higher educational policy. Process and stages of higher educational policy formulation and implementation. The conceptual framework for higher educational policy analysis. Obstacles to higher educational policy formulation and implementation in developing countries. Linkage between strategy and policy. Formulation and implementation of strategic and operational plans; and analyses of some Uganda’s higher educational policies.
Learning outcomes:

On completion of this, the students will be able :
 (i)
To outline the general nature of policy

(ii)
To outline the nature of educational policies

(iii)
To consider policy decision as rational choice

(iv) 
To suggest criteria for justification of educational policies

(v)
To suggest a conceptual framework for policy analysis

(vi)
To outline the concepts of strategic planning, implementation and control

Course Assessment

The paper will be marked out of 100%, of which coursework (test, assignments and class participation) will contribute  40% and the final examination 60%. The pass mark will be 60%. 

Course Content

The course is subdivided into seven units:

1
Nature of Policy

Language for describing policy: What is policy? Who is a policy agent? Who is a policy’s public?

What is a policy’s purpose?

2
Educational Policies

Policies necessary to the conduct of education. Nesting of educational policies. Purposes of educational policies. Public of educational policies.

3 
Policy Decision as Rational Choice

Senses of rationality. Weak and strong sense rationality. Knowledge condition for rational policy choices. Models for rational policy choice.

4 
Justification of Educational Policies

Desirability test. Effectiveness test. Tolerability test. Justification through rational discourse.

5
Conceptual Framework for Policy Analysis

Fallacies and antidotes. Analysis of the existing situation. Generating new policy options. Evaluating policy options. Selecting a policy option. Planning policy implementation. Policy impact assessment

6 
Strategic Planning

Strategy and policy. Thinking strategically. Strategy as a grand plan: Mission and vision statements, goals, aims and objectives. Need for operational planning. Formulation of strategic plans

7 
Strategic Implementation and Control

Implementation of strategic plans. Strategic control. Corrective action based on evaluations.
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