MEP 7204 COST ANALYSIS AND FINANCIAL RESOURCES 
Course Description:
In this course, the various types of educational costs are studied; the computation and use of unit costs in evaluating the viability of alternative educational programmes are considered; essentials of financial planning and budgetary control are also taught. 

Course Objectives:
(i)
To give an anatomy of educational costs 

(ii)        To outline the issue of unit analysis and its importance in financial resource planning  

(ii)        To outline the issue of budgeting and its importance in financial resource planning  

Course Assessment

The paper will be marked out of 100%, of which coursework (test, assignments and class participation) will contribute 40% and the final examination 60%. The pass mark will be 60%. 

Course Content

There are four units in the course:

1
Anatomy of Educational Costs 

Types of educational costs. Size-cost relationships in education.

2
Unit Analysis 

Structural analysis of unit cost at institutional level. Factors affecting unit cost of education.

3
Financial Resource Planning

Assessing the financial resources. Financial forecasting. Essentials of financial planning.

Steps in financial planning.

4 
Budgeting

Budgeting planning issues. Types of budgets. Preparing the budget. Budgetary control – monitoring variances. Model budgets.
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