MIS 7209 Project and Organization Change Management (3 CU)
(a)  Course Description:  This course deals with managing projects within an organizational context, including the processes related to initiating, planning, executing, controlling, reporting, and closing a project. Project integration, scope, time, cost, quality control, and risk management, Software size and cost estimation are also introduced in this course. Additionally, assigning work to programmer and other teams, monitoring progress, Version control is introduced to the students. With respect to the Organization change, students are taught how to manage the organizational change process, identify project champions, working with user teams, training, and documentation. More so, the change management role of the IS specialist and the use of sourcing and external procurement; contracts and managing partner relationships is also taught to the students.

(b)  Aims: The course aims at providing students with the ability to develop detailed project plans, schedules, and budgets; estimate project resources; allocate/coordinate resources; and interface with management. They are expected to learn tools and techniques of project planning and management, including the use of project management software. The course develops skills in the human and organizational implications of change including understanding the organizational change process; identifying stakeholders; assessing potential impacts of projects; and overcoming resistance, politics, and other human issues.

(c)  Learning Outcomes: Upon completion of the course the students should be able to:

•
Develop detailed project plans, schedules, and budgets
•
Estimate   project   resources;   allocate/coordinate   resources;   and   interface   with management.

•
Use tools and techniques of project planning and management, including the use of project management software.

•
Have  skills  in  the  human  and  organizational  implications  of  change  including understanding the organizational change process; identifying stakeholders;

•
Assess potential impacts of projects; and overcome resistance, politics, and other human issues.

(d) Teaching and learning pattern: Teaching will be in terms of lectures, case studies and group work

(e)  Indicative content:
a)   Managing software / technology projects:

•
Project   lifecycle,   Project   stakeholders,   Project   management   skills   (leading, communicating, negotiating, influencing, and presenting)

•
Project planning (definition, scope, schedule, costs, quality, resources, and risks)

•
Estimating software size and cost.

•
Software work module design, assignment, and control.

•
Role of repository, project library, and version control.

•
Contingency planning

•
Project reporting and controls (definition, scope, schedule, costs, quality, resources, and risks),

•
Testing and testing plans; alpha and beta.

ii)
Managing organization change:

•
The role of IS specialists as change agents, Envision change and the change process, Diagnose and conceptualize change

•
Deal with the challenges of implementation and understand and cope with resistance

•
Deal  with issues  of  motivation, interpersonal relations,  group/team dynamics, and leadership in the change process; implications of cross-organization and international teams.

•
Manage organizational politics

•
The limitations of projects as organizational change initiatives

•
Organizational  influences  on  project  success  (culture,  organizational  structure, rewards, and measures)

•
Software project management resources and professional development such as SMI

and PMI.

•
Additional  activities  required  to  ensure  the  success  of  IT  projects  (training,  job redesign, communication, etc.)

•
Manage sourcing partners as well as define contract and relationships

•
Hands-on experience using project management software (e.g., Microsoft Project).

(f)  Assessment method: The assessment will be in form of tests and assignments (40%)

and final written exam (60%)
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