MIS 7210: Management for IS Professionals (3CU)
a)  Description: The course introduces students to the management process and develops a critical awareness of current management issues relevant to IS professionals. The unit examines managerial decision-making techniques and provides an understanding of planning, finance, marketing and human resource decision-making techniques and supporting information systems. It builds on this understanding of managerial processes and functions to show how organizations can be analysed, interpreted and modeled as systems.

b) Aim of the course: The aim of the course is to develop the student’s prior exposure to the  practical  issues  and  theoretic  concepts  of  management,  through  advanced theoretical study and complex case studies, so as to enable students to evaluate current research and advanced scholarship. And in particular:

•
To critically evaluate current research issues in the management domain that are of interest to information system professionals.

•
To analyse the relationships between financial, marketing, operations and human resource management, the incorporation of their outputs in the overall corporate strategic planning process and their role in the delivery of the strategic plan.

•
To analyse the requirement for financial, marketing, operations and human information systems.

•
To analyse organizations in a systematic manner and show how policy issues may be evaluated using an organizational model.

c)  Course learning outcomes:
(i)   Knowledge and understanding. On successful completion of the course, the student is expected to:

•
Demonstrate clear understanding of the nature of the management issues of interest to Information System Professionals (Assessment 1)

•
Demonstrate    an    understanding    of    the    techniques    for    analyzing organizations in a systematic manner. (Assessment 1 &2 )

•
Competently discuss current research trends and issues in management issues relevant to information system professionals. ( Assessment 2)

•
Apply to a complex problem situation an appropriate selection from the methods utilized by corporate bodies when making planning, financial, marketing, operations and human resource management decisions and to make sound judgments leading to well-argued conclusions. (Assessment 2)

•
Apply originality and creativity to the analysis and evaluation of alternative strategic plans. ( Assessment 2)

(ii)  Intellectual skills – able to:

•
Formulate/express management problems

•
Analyse and evaluate academic management literature

(iii) Practical skills - write reports:

•
Analyse, design, implement and evaluate management systems

•
Construct   influence   diagrams   and   other   systems-based   models   of organizations.

(iv) Transferable skills – able to:

•
Communicate

•
Manage oneself and one’s time

•
Work independently

•
Evaluate one’s work objectively

d) Teaching and learning patterns: The course is delivered in the form of lectures, group discussions, teamwork and seminars where participants are required to actively participate both in presentation and discussions and investigate agreed upon topics.

e)  Indicative content:
•
Introduction to Case Study

•
Business Planning & Performance metrics

•
Marketing and marketing IS

•
Accounting

•
Resource Management and budgets

•
IT cost structures and FIS

•
Corporate strategy

•
Operations and Development in Management thinking

•
Human Resource Management and HRIS

•
Entrepreneurship & Leadership

•
System thinking

f)  Assessment method: The assessment will be in form of tests and assignments (40%)

and final written exam (60%)
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