MIS 8116: Enterprise Integration and Collaborative
Communication (3 CU)
a)  Description:  This  course  focuses  on  the  design  and  management  of  an  overall organizational system consisting of three interacting subsystems:

(i)   the enterprise itself - its structure, core processes, and relationships with external entities such as customers, suppliers, and outsourcers;

(ii)  the IS function and its role in marshalling information technologies and information assets to support the strategy of the organization, and

(iii) the information technology architecture consisting of the organization’s networks, hardware, data, and applications.

b) Aims and objectives: Provide the skills and knowledge needed to assume a leadership role in helping organizations utilize computer and communication systems to achieve their objectives. Students use the technical, managerial, and social skills developed in the rest of the curriculum to understand and develop reasoned responses to the major forces shaping the role of IT in organizations competing in a global economy.

c)  Learning outcomes: Upon completion of the course the students should be able to :

(i)   Integrate and synthesize these three aspects of the enterprise, how IT must be aligned with the strategy of the organization, and how to make appropriate choices

about architecture in relationship to overall organization goals.

(ii)  Develop  reasoned  responses  to  the  major  forces  shaping  the  role  of  IT  in organizations competing in a global economy.
d) Teaching and learning patterns: Teaching will be in terms of lectures, case studies and group work.

e)  Indicative content:
(i)   The Enterprise System – this section of the course focuses on organizational and managerial issues at the level of the enterprise as a whole:

•
An integrated view of the firm and its relations with suppliers and customers

•
Organizational  strategy:  customer,  product,  operational  and  compliance objectives and their implications for IT management and architecture

•
Core business processes

•
Role of ERP, supply chain and customer relationship management systems

•
The economic value of information technology

•
Strategic alignment of IT

(ii)  The IS Function – this section of the course focuses on managing the IS function to further the policy and strategies of the enterprise:

•
IT’s key business processes

•
IT organizational structure and governance alternatives

•
Human resource needs and management methods

•
Methods to measure and demonstrate the value of IT

•
Methods and organization to ensure regulatory compliance

•
Managing sourcing

(iii) The Technologies – this section of the course is concerned with how to develop an integrated  enterprise  architecture  consonant  with  organizational  policies  and

strategies:

•
Evaluating and selecting among architectural and platform choices, priorities, and policies

•
Assessing the impact of emerging technologies

•
Evaluating the role of standards

•
Evaluating the effect of vendor strategies

(iv) Overview – the final section of the course provides an overview of the information systems role in the enterprise:

•
The role of the CIO

•
The future role of information technology in the organization and society.

f)  Assessment method: The assessment will be in form of tests and assignments (40%)

and final written exam (60%)

g) Reading list:
(i)  Joseph Brady, Ellen Monk and Bret Wagner, Concepts in Enterprise Resource Planning. Course Technology; 1 edition (March 30, 2001) ISBN-10: 0619015934, ISBN-13: 978-0619015930

(ii)  David Olson and David Olson. Managerial Issues of Enterprise Resource Planning

Systems.  McGraw-Hill/Irwin;  1  edition.  ISBN-10:  0072861126.  ISBN-13:  978-

0072861129

(iii)  Beth Gold-Bernstein; William Ruh, Enterprise Integration: The Essential Guide to Integration  Solutions,  Addison-Wesley  Professional,  ISBN-10:  0-321-22390-X, ISBN-13: 978-0-321-22390-6

