MIT 7215: IT Strategic Planning and Management (3CU)
a)  Course description: This course addresses the ways in which managers use modern business information systems and networks to enhance the management process and promote business outcomes. Building on core concepts of the role and function of information systems in the organization, the course focuses on the key areas of management decision making related to investment in and strategic management of information technology resources. The impact of digital networks and communications technology on modern business activities and strategies is a core theme of the course.

b) Aims of the course: A student that undertakes this course should:

• Be able to understand concepts relating to the role and function of networked business information systems, and the typical applications found in the modern organization;

• Be able to understand typical activities and decisions involved in the acquisition and/ or development and management of networked business information systems and their impact on organizations;

• Be able to understand information systems and eBusiness strategy ;

• Be able to understand the development and use of networked business information systems in the context of promoting overall business objectives, and the place of information technology management within the organization;

• Be able to understand how networked business information system activities are led and managed in the context of the intersecting interests of business executives, IT executives, partner organizations, and IT users.

c)  Learning outcomes: Upon successful completion of the course the student will reliably demonstrate the ability to:

(i)   explain the role of, and comment on a range of modern business applications;

(ii)  survey the range of activities involved in, and decisions related to, the acquisition and/or development of a business information system;

(iii) comment critically on information systems and eBusiness strategy;

(iv) appreciate the effective use of communications and information technology;

(v)  present  a  rationale  for  decision-making  around  the  strategic  use  of  networked business information systems using appropriate supporting data

d) Teaching and learning patterns: The course is delivered in the form of lectures, group discussions, teamwork and seminars where participants are required to actively participate both in presentation and discussions and investigate agreed upon topics.

e)  Indicative content:
• Understanding information, its management, and the history of IT

• The role and importance of BIS and IT management in the enterprise.

• Where does BIS management fit in the organization and what kind of leaders are needed?

• IT processes in the organization

• Planning-related IT processes

• Managing the essential technologies in the digital economy

• Methods of acquiring information systems

• Systems development life cycle

• Initiating systems development

• Systems analysis and design

• Information technology project management

• Outsourcing and vendor management

• Managing information security

• Systems for supporting decision-making, collaboration and knowledge work

• IT planning, strategy and strategic alignment

• Assessing the value of IT

• The future of IT in the enterprise: commodity or business driver?

• E-Business: technologies and business models

• E-business strategy

• Defining strategic direction in E-Business

• Managing emerging technologies

f)  Assessment method: The assessment will be in form of tests and assignments (40%)

and final written exam (60%)
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