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Course name:

Fundamental of Management  

Lecturer: 

Mr Byamugisha .J. D.

Course content:

1.  Science and Management Art.

2.  Basic management concepts: Duty, responsibility, Authority, Power, Hierarchy, Management Functions of Management: organizing, planning, communication, resourcing, controlling, problem Definitions of Management

3.  Solving, motivating and directing.

4.  Principles of management; Fayol’s Fourteen Principles of Management; Fourteen principles of management put forward by management experts from USA & Canada, which were published in 1990.

5.  Challenges in Management:  

(i)  Evil side of man’s behavior (e.g. sabotage, malice, dishonesty, destruction).

(ii)  Uncertainty about the future (necessitating the use of estimates which may be inaccurate to greater or lesser extent)

(iii)  Competition:  Factor markets, product markets, elections etc.

(iv)  Scarcity of resources, scarcity of peace, scarcity of stability, harmony etc.

6.  Importance of Management:  

· Systematic handling of affairs

· Minimization of imperfections

· Harmonization of Relations

· Solving various problems

· Promotion of efficiency

7.  The Manager  (Efficient Manager)    

· Desirable abilities 

· Desirable qualities

8.  Development of management thought, classical, behavioural, and management Science schools of thought.  Systems theory and contingency theory.

