OGS 3101

Course name:

Leadership and Management

Lecturer: 

Mr. Olar Alfred Ronald
Course content:

1. Introduction to Leadership and Management concepts.
2. Multidisciplinary perspectives on the role of leadership and management in society. 

3. Review of the differences and similarities between leadership and managerial mind sets and behavior; 

4. The theoretical and applied aspects of leadership and management in social, cultural and organizational contexts.  

5. The motivation of people and the role the leaders and managers play in creating quality of work life and enhanced productivity.

