OGS 3105

Course name:

Project Management 

Lecturer: 

Byamugisha. J.D
Course content:
1. Introduction to project planning. 

2. Project identification and selection

3. Project proposal writing and designing

4. Principles of project screening 

5. The project planning matrix (PPM)

6. Project planning and stake holders

7. Project preparation; Technical, Institutional and Management analysis

8. Identification of project inputs, process and output

9. Sources of project finance and resource mobilization

10. Project cycle and sequencing of project activities

11. Project schedules 

12. Project planning and implementation

13. Determination of the critical path

14. Project monitoring and evaluation

15. Communication and project development

16. Action planning
