OGS 3201
Course name:

Organizations and Organizational Behavior

Lecturer: 

Mr Tweheyo Robert & Biryomumaisho J

Course content:
1. Introduction,

2. Organizational Behavior: - major components and meaning;

3. The challenges and opportunities of Organizational Behavior in the 90’s

4. Work force diversity
5. Key issues in human behavior
6. Explaining and predicting behavior
7. Organizational behavior in a global context
8. Multinational Co-operations, Regional co-operative arrangements
9. Facing the international challenges 
10. Global village and cultural shocks
11. Foundations of individual behavior
12. Perception at individual decision making 
13. Codes of ethics and decision rules 
14. Decision making models
15. Values, attitudes and job satisfaction 
16. Issues and concepts of motivation and in organizations
17. Foundations of group behavior
18. Communications skills in organizations
19. Organizational structure and design
20. Power and organizational politics
21. Organizational politics, Organizational stress, Organizational development and innovations
