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Course Description
This course is designed to provide students with an introduction to basic concepts and issues in purchasing management. To support the purchasing role in identifying high-value sources of goods and services, strengthen relationships with supply chain partners, and ensure timely delivery, it is important to understand basic purchasing concepts and terminology.

In addition, the course also introduces students to the principles of purchasing and supply chain management used in organizations. It describes the various techniques that are useful in an organization. 

Course Objectives
The course will enable students to;
· Understand purchasing and supply chain principles
· Link procurement and non procurement disciplines
· Know the factors affecting purchasing function in an organization
· Understand functions of the purchasing department
· Prepare organizational purchasing structures.

Learning Outcomes

At the end of the course students;
· Apply the principles of purchasing in organization.
· Relate the functioning of the purchasing department to other functional areas in the organization
· Explain the meaning of principles of purchasing. 
· Identify the theories of purchasing that are implicit in their current approach to organisations. 
Intellectual, Practical and Transferable Skills
· Problem solving
· Analytical skills
· Team work 
· Communications skills 

Teaching and Learning Pattern
· Lecture method
· Case studies
· Keynote lectures
· Student-led seminar presentations

Indicative Content
Introduction to purchasing and supply chain management; evolution of purchasing; the role of purchasing in an organization; types of purchases linkage between procurement and non-procurement disciplines; procurement objectives; the purchasing organization structure; factors influencing the location of purchasing in the organization; functions of the purchasing department; organization structures within purchasing.

Assessment Method
The assessment method is structured to include coursework and final examination. Coursework consists of assignments, presentations and tests. 
Each course in the programme shall be assessed on the basis course work and final examination represented as 
Course work assessment		30%
Final Examination			70%
					100%
The minimum mark required to pass is 50%, this includes course work and final examination. Each course in the programme is allowed a maximum of three hours for final examination
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