TOU 3204 
Course name:

Human Resource Management II    

Course code: 
 
TOU 3204 

Lecturer:

Course content:

1. Equal Opportunities, Selection and Recruitment Management, 

2. Human Resource Development and Training, 

3. Compensation, Benefits, Pay Systems, Incentives Schemes, 

4. Employee Security and Safety, 

5. Labour Economics, Planning and budgeting for Human Resource, Personnel 

6. Disciplinary Systems and Procedures Management, 

7. Performance Appraisal and Evaluation, 

8. Communication and Interpersonal Skills, 

9. Decision Making and Problem solving, 

10. Delegation and Team Building, Leadership, Motivation, Conflict Resolution and Management, Instituting Change in an Organization, Planning for Change, 

11. Employer’s Rights and Obligations, 

12. Labour Laws, Staff Regulations and Employment Contracts, 

13. Gender issues in Employment, 

14. Trade Unions, public Service Regulations and Procedures, 

15. Basic Elements in Statistics for Human Resource Management, 

16. Test of Significance, Regression Analysis (Simple and Multiple).

