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Course content:

1. Definition and situational analysis of integrated and strategic planning. 

2. Objectives of integrated and strategic planning in relation to regional planning. 

3. Elements of integrated and Strategic Planning (The mission, The Vision, Values statements, etc) 

4. Approaches in integrated Strategic Planning in a regional perspective (systematic approach, the focus on outcomes approach, the all inclusive process, a long term approach, an overarching and integrated perspective, the sequential approach, etc). Techniques of integrated and Strategic Planning. Understanding Strengths, Weaknesses, Opportunities and Threats in Regional Planning (SWOT Analysis). 

5. Developing an integrated and strategic regional plan Developing a Mission and Vision Statement, 

6. Developing a Values Statement, Identifying Regional Strategic Directions). 

7. Integrated and strategic regional planning in Uganda (opportunities, challenges, structures, laws, policies, etc)

